
 

YouTube can be a valuable social media channel for business leaders who want to share 
product information, engage with customers and educate prospects. But there are some risks 
that you should be aware of before you jump in. Here is a quick overview of some of the 
benefits and risks of using YouTube as a component of your business strategy. 

Benefit #1 - YouTube is becoming a valuable research tool for businesses. Decision makers are 
accessing YouTube more often to research products and companies and to seek out industry 
and trade-related information. What was once a site full of amateur videos is becoming the go-
to resource for product demos, instructional videos, webinars and other business-related video 
information. Users can 'subscribe' to your YouTube channel to get immediate access to your 
channel from their YouTube.com home page. 

Benefit #2 - Your company can repurpose existing video assets for new audiences. Training 
videos, TV commercials, webinars, keynote speeches by your executives and corporate videos 
created for other purposes can be aggregated on your company's YouTube page. Collections 
like these can help to give audiences insight into your company culture, products and values. 
The key to success on YouTube is to keep the videos short and to include detailed descriptions 
of each video segment's content. 

Benefit #3 - Setting up a YouTube channel for your business is free. You can set up a YouTube 
channel for your business and design it with your logo, artwork and other custom elements. It 
is relatively easy - and free - to include promotions of your YouTube channel in online and 
offline marketing executions. There are also ways to make your videos searchable and 
annotated for free as well. 

Once you begin using YouTube for business, you should be aware that there are risks of using 
the site which stem from not being aware of the culture and structure of this media channel. 

Risk #1 – It can be time-consuming and expensive to produce original video content. Even 
basic custom content creation - such as interviews with your company's executives - require 
quality sound and recording equipment, post-production/editing, music and graphics (for 
names and titles, etc.), as well as the professionals to operate this equipment. Original 
productions can get very expensive. One solution is to "curate" collections of your favorite 
business videos produced by others to share on your company's channel. You can also 
comment on other people's videos and include links back to your company channel. 

Risk #2 – Competitors can promote their videos adjacent to yours. Since YouTube is an open 
platform, anyone can comment on your video content (and you want to encourage this!) Often 
a competitor will post or promote their own video content in the comments section on your 
page or YouTube will include a collection of 'similar videos' once your video has played. There 
are ways to disable this but competitors trolling your pages is always a risk. 

YouTube can be a valuable part of your social media mix. For more information on how to 
use social media, please email info@crollsocial.com or phone Croll Social at (703) 863-
8644.  

Visit us at CrollSocial.com, follow us on Twitter @CrollSocial, 'Like' Croll Social on Facebook and 
Connect with Chris Croll on LinkedIn. Thank you! 
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